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Abstract

Gender inequality remains one of the most persistent forms of social stratification
embedded in economic, cultural, and institutional structures. According to the World
Economic Forum, Iran continues to rank among the lowest countries in the Global
Gender Gap Report 2025, particularly in the domain of economic participation. This
study aims to provide a sociological analysis of the structural and cultural contexts
shaping the gender gap among women employed in governmental organizations in
Tehran. The research adopts a qualitative design grounded in the methodology of
Anselm Strauss and Juliet Corbin (1998). Using purposive and snowball sampling,
25 female employees with more than five years of work experience were selected.
Data were collected through semi-structured in-depth interviews and analyzed
through open, axial, and selective coding until theoretical saturation was achieved.
Findings indicate that the core phenomenon is the “reproduction of the gender gap

within administrative structure and organizational culture.” Causal conditions
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include wage inequality, discriminatory promotion systems, unequal access to
resources, and institutionalized bias. Contextual conditions such as macro-level
male-oriented policies, cultural stereotypes, job insecurity, and neglect of women’s
professional potential intensify these inequalities. Women’s internalized
dispositions—manifested in risk aversion, constrained aspirations, and reduced self-
confidence—interact with structural constraints to reproduce gender hierarchies. The
study concludes that gender inequality in economic participation is a structural,
institutional, and cultural phenomenon reproduced simultaneously at micro, meso
and macro levels. Addressing it requires integrated structural reforms, cultural

transformation, and empowerment-oriented interventions.

Keywords: gender gap, gender inequality, grounded theory, administrative culture,

structural discrimination.

Introduction

Gender inequality is one of the most persistent forms of social disparity rooted in
cultural, economic, and institutional structures. Despite progress in education and
health, women in Iran continue to face significant limitations in economic and
political participation, placing the country at rank 144 in the 2025 Global Gender
Gap Index. Persistent gender stereotypes, employment discrimination, and wage
inequality are among the main contributing factors. The present study aims to
provide a sociological analysis of employed women’s experiences and
perceptions of gender inequality in workplace relations within governmental

organizations in Tehran.

Materials& Methods

This qualitative study employed Grounded Theory based on the approach of
Corbin and Strauss (1998). The research population consisted of women employed
in governmental organizations in Tehran with more than five years of work
experience. Snowball sampling was used. Before the interviews, the research
objectives were explained to the participants, and conditions for trust and comfort
were provided. In total, 25 in-depth interviews were conducted to achieve
theoretical Data were analyzed using open, axial, and selective coding to extract
initial codes, identify the core phenomenon, and map conceptual relationships

among categories.
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To ensure the validity and reliability of the findings, the study incorporated
participant and expert reviews, direct quotations, data triangulation, and audit
trails. All research procedures adhered to ethical considerations, including

confidentiality, respect for participants, and trust-building.

Discussion & Result

Despite the increasing presence of women in governmental organizations, gender
inequalities in Iran remain pervasive, and the country holds a low position in the
global gender equality index. This study aimed to provide a sociological analysis of
the causes and contexts of gender gaps in the economic participation of women
employed in Tehran’s governmental offices. Based on 25 in-depth interviews, 251
initial codes were extracted and eventually consolidated into main categories.

The axial codes of this study—such as inequality and power gaps between male
and female employees, unequal distribution of resources, wage disparities, biased
promotion and hiring systems, low cohesion among female and male staff, and top-
down attitudes of men toward women—collectively shape the core categories. The
findings indicate that the central phenomenon of the research can be defined as the
“reproduction of the gender gap within administrative structure and culture.”

Research shows that women in administrative positions face wage gaps, limited
promotions, and unequal access to resources, restricting their economic, social, and
symbolic capital. Dominant groups control social and symbolic capital, reinforcing
women’s lower organizational status (Bourdieu). Internalized gender norms shape
cautious behavior and low aspirations, while economic dependence and family
pressures lead women to comply with inequalities, reproducing structural barriers
(Giddens). The glass ceiling limits women’s advancement to top roles, despite
increasing participation in politics and the economy. Organizational culture
normalizes male privilege (Chafetz), and unequal pay and opportunities represent

structural, institutionalized violence against women (Galtung).

Conclusion

The research shows that the gender gap is a persistent, structural, and cultural
phenomenon. Administrative structures, organizational culture, and women’s
traits—such as risk aversion, low self-esteem, and limited aspirations—interact to
keep women in lower positions. Inequalities in pay, promotions, access to resources,

and decision-making opportunities limit career advancement, reduce job satisfaction,
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increase stress, and slow societal development. Male-dominated policies and
normalized organizational norms further sustain this structural gender inequality.
Based on the experiences of women in Tehran’s public offices, the study shows that

the gender gap is a structural, institutional, and cultural phenomenon.
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