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Abstract

Social entrepreneurship is an interdisciplinary concept relevant to management,
economics, psychology, and sociology, offering solutions for social issues and driving
social change and economic development. Social entrepreneurs play a crucial role in
this process, yet there is limited data on their personal values, particularly in Iran. This
research utilizes a qualitative approach, analyzing semi-structured interviews with 17
female entrepreneurs to explore the typology of social entrepreneurial women in Tehran
based on their personal value systems.

The findings reveal that the key values of these women include concern for others,
improving others' living standards, environmental preservation, self-leadership,
willingness to change, conservatism, and power-seeking. These values highlight the
contradictions between individualistic and collectivist tendencies among them. The
relative nature of these values fosters self-awareness, self-confidence, goal orientation,
and conscious agency. The study identifies four types of social entrepreneurial women:
conservative, action-oriented researchers, meaning-centered individuals, and honorable
traders. This typology provides a framework for understanding the motivational and

ethical drivers of social entrepreneurial women. The research targets social
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entrepreneurs and policymakers in the field of social entrepreneurship in Iran, aiming to

enhance understanding and support for this vital sector.

Keywords: Social entrepreneurship, values of social entrepreneurial women, concern

for others, power-seeking, conservatism.

Introduction

Social entrepreneurship is an interdisciplinary concept relevant to management,
economics, psychology, and sociology, providing solutions for social issues and driving
social change and economic development. Researchers argue that values such as
empathy, compassion, and ethical commitment are fundamental in social
entrepreneurship decisions. Studies by Borquist indicate that women tend to emphasize
social values and behave according to a care ethics shaped by gender socialization.
However, the values that underpin women's activities in social enterprises based on
altruism are often implicitly recognized and less studied in the context of Iranian

literature on women's social entreprencurship. The central questions of this research are:

1. What are the value elements of social entrepreneurial women?
2. How can we categorize Iranian social entrepreneurial women based on their

personal value systems?

Understanding the typology of social entrepreneurs is crucial for improving their
performance and impact in society. This information can assist policymakers and
support organizations in designing programs that align with the motivations and needs
of these entrepreneurs. Recognizing various types of social entrepreneurs and their
values can enhance the effectiveness and sustainability of social enterprises. By aligning
the values of social entrepreneurs with those of their organizations, performance can be
improved, ultimately leading to more targeted educational and financial support for their

development and success.

Materials & Methods

The aim of this research is to identify the various typologies of social entrepreneurial
women based on their personal values and to explore the formation process of these
characteristics. A qualitative content analysis approach was employed, focusing on
themes from semi-structured interviews with 17 women managing social
entrepreneurship institutions. The purposive sampling method was theoretical, ensuring

that the sampling remained relevant to the research framework and questions. The
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criteria for selecting participants included at least five years of experience in social
entrepreneurship, active engagement in addressing social issues, and the provision of
services that improve the lives of target communities. The participants had successfully
navigated economic crises due to sanctions and the COVID-19 pandemic in Iran. Data
consisted of semi-structured interviews with women recognized as founders of
organizations, aged between 32 and 63 years, with varying educational backgrounds
from high school diplomas to doctoral degrees. This study aims to provide insights into
the values and typologies of social entrepreneurial women, contributing to a better

understanding of their motivations and the impact of their work in society.

Discussion & Result

The findings of this research are initially examined and analyzed based on the lived
experiences of social entrepreneurs throughout different stages of their lives. This study
is grounded in Schwartz's theoretical background on universal values. Data analysis
focuses on the formation process of social entrepreneurs, considering their family
background, childhood and adolescence (ages 7-18), university and young adulthood
(ages 18-40), marriage, work experience (including professional work, economic
entrepreneurship, volunteer actions, and employment in charities and NGOs), and other
personal life experiences (focusing on opportunities, threats, and value-based decision-
making). Various typologies of women entrepreneurs are identified and mapped
according to socio-demographic factors such as the age of social entrepreneurs at the
time of the study, their educational level, previous employment types before becoming
social entrepreneurs, current employment types, duration of involvement in social
entrepreneurship, and their geographical regions. The study's participants include social
entrepreneurial women who have innovated by balancing social rationality with
entrepreneurial mindset. The criteria for selecting participants include at least five years

of experience in social entreprencurship and active engagement in solving social issues.

Conclusion

The narratives of social entrepreneurial women indicate that individualistic values
primarily contribute to their identity formation rather than fostering innovation in their
work. However, they struggle to establish a unified identity that represents social
entrepreneurship, limiting their collective impact on issues like poverty and
unemployment. While their main focus is on vulnerable women, middle-class and

educated women in Iran also face risks due to systemic issues, leaving them without
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adequate support. This shift of middle-class women into lower socioeconomic strata
exacerbates societal divides and hinders social development. This study underscores the
importance of understanding the values of social entrepreneurial women for the growth
and sustainability of their businesses and for effective policy-making. Insights into these
values can help guide policymakers and supportive institutions in developing
appropriate programs. Recognizing different types of social entrepreneurs—such as

conservative, action-oriented, meaning-centered, and honorable traders.
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